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Project Identification 

 

Project Name: ___________________________________   

Project Manager: _________________________________  
 
 
 
Change Request Information 

 

Request Date: ________________    

Requested By: ________________ Agency: ________________________  
 

Description of Change:  

  

  

  

  

  

  

  

  

  

  

Scope Impact:  

  

Schedule Impact: 

 

Quality Impact  

  

Cost Impact:  
  
  



  
PROJECT CHANGE REQUEST 

 

 - 2 - 

Reviewer Information 
 

Reviewer Name:  _______________________ Role: 
_________________________  

Deliverable Name: 
_______________________________________________________  

Recommended Action: Approve:               Reject:  

Reviewer Comments:  

  

 

 

 

 

 

 

 

 

 

 

Reviewer Signature: ______________________________________  

Date: ______________________  
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Approver Information 
 

Approver Name: ________________________      Role: _____________________  

Action: Approve:               Reject:  

Approver Comments:  

  

  

Approver Signature: _______________________________  

Date: ___________________  
 
 
 
 
Project Manager Information 

 
 

___________________________________ 
Name (Print)         
 

___________________________________    __________ 
Signature         Date 


